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Patient Centred Care + Quality = 

Sustainability  

Linda Dempster, Executive Director, Quality and 
Patient Safety & Community Engagement  

 

CEAN  Forum, November 2014 
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Measuring 

quality and 

patient 

centred 

care? 

Accountability  
 

We are accountable to 
the public we serve  

www.vch.ca/about_us/accountability 

Patient and family centered 

quality health care :   

A shared responsibility  

Accreditation and patient 

centred care  

  
“Accreditation is a process that 

organizations use to evaluate their services 

and to better the quality of their services. 

Accreditation also provides recognition that 

an organization’s services are meeting 

national standards of quality.” 

 
– 
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Does measuring patient 

centred care make sense? 
! What will measuring patient 

centred care mean to VCH? To 

patients and families?   

! Will the provision of patient 

centred care  improve the quality 

of care? 

! Will PCC contibute to 

sustainability of health care?  

Thank you  



&
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Financial Update 
 

 

Glen Copping 
Chief Financial Officer and  

Vice President, Systems Development & Performance 

Mental Health & 
Substance Use 9% 

Community 
Care 7% 

Corp, 
Benefits, 
IT 7.5% 

VCHA FY14/15 $3.4B 

Acute Care 
60.5% 

Residential 
Care 13% 

Population Health 
& Wellness 3% 
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CEAN Fall Forum 2014 
Patient Centred Care 
Choosing Wisely Medical Imaging   
 

22nd November 2014 
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Patient Centred Care 

!  "Providing care that is respectful of and 

responsive to individual patient 

preferences, needs, and values, and 

ensuring that patient values guide all 

clinical decisions.“ (Institute of Medicine) 

!  Greater patient involvement in healthcare 

delivery and design 

2 

3 

What is it?  

•  Choosing Wisely® was initiated by 
American Board of Internal Medicine 

•  Aim is to promote conversations between 
physicians and patients by helping 
patients choose care that is: 

•  Supported by evidence  

•  Not duplicative of other tests or procedures already 
received  

•  Free from harm  

•  Truly necessary  

4 

5 5 6 
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Choosing Wisely Medical 
Imaging 

7 

Why Should We Care? 
!  Cost: 2010 – 2011, 1.6 million MRIs and 4.3 million CTs performed on 

Canadian patients. Annual operating costs for imaging alone are 

estimated to exceed $2.2 billion. (CIHI) 
 

!  Elimination of even a small % of inappropriate examinations could 

significantly impact the cost-effectiveness of the delivery of imaging 

services in Canada. 
 

!  Issue of access: Inappropriate imaging lengthens wait times, delays 
appropriate examinations. 

!  Appropriate imaging can save substantial time/cost !  avoids 
unnecessary additional investigations, shorten hospitalizations, 
and reduce the need for costly invasive procedures. 

 

!  Minimize risk to patients: Unnecessary radiation, potentially invasive 
workup and treatment of incidental findings. 

8 

How did we get here? 

A                   at Medical Imaging in Emergency Departments 

 

•  Examine physician-level variation in three Medical Imaging 
procedures in a specific hospital: 

–  CT spine 

–  CT abdomen 

–  CT head 

•  Preliminary examination of : 

–  Evidence on utilization/appropriateness  

–  Volumes 

–  Impact on volume of reduced variation in utilization 

–  Recommended approaches to reduce practice variation 

9 

Appropriateness 
!  Care provided is evidence-based and 

specific to individual clinical needs (BC 
Patient Safety Quality  Council) 

!  Other considerations beyond clinical - 
psychological, emotional  

10 

Five Selected Medical Imaging 
Procedures 

!  CT lumbar exams for low back pain 

!  Follow up on ultrasound pelvic exams for 

adnexal cysts 

!  CT head exams for uncomplicated 

headache 

!  CT head exams for minor head trauma 

!  MRI knee exams for patients with 

Osteoarthritis 

11 

Goals 

!  Evaluate appropriateness of 
use of selected MI procedures 
and tests at VCH/PHC 

!  Engage and educate care 
team and patients in 
appropriate MI referral practice 

!  Develop & implement a 
strategy to reduce practice 
variation and avoid 
unnecessary MI procedures 

!  Redirect resources/capacity 
from unnecessary MI 
procedures to areas in MI with 
unmet demand 

!  Develop a methodology to 
replicate the project 

12 
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Public Involvement  
(consult, involve, collaborate) 

CEAN Spring 
Forum (March 

2014) 

Choosing 
Wisely Idea Lab 

Choosing 
Wisely Medical 
Imaging Focus 

Group (Oct 
2014) 

Choosing 
Wisely Medical 

Imaging 
Steering 

Committee 

Public advisor 
member (Nov 

2014 - ) 

Choosing 
Wisely Medical 

Imaging 
Working Groups 

(TBD) 

Future focus 
groups (potential 

concerns, 
feedback on 
alternatives) 
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Feedback from CEAN members  
(Spring Forum and Focus Group) 

Communication between physicians and 
patients 

!  Important to explain tests and develop 
a shared understanding of the course 
of treatment, options 

!  Reviewing patient history can support 
decision making and determine if MI 
procedure is warranted 

!  Acknowledge that a referring physician 
may have concerns related to missing 
a positive case if diagnostics are not 
done, potential lawsuits 

!  Acknowledge that it may take more 
time in an appointment to go over 
options 

!  The patient and doctor need to respect 
each other and the knowledge that 
each can bring to a discussion and 
decision 

Tools and support 

!  Training  - provide education to 
physicians on technology or tools that 
they can share with patients to support 
shared decision 

!  Education – a common and shared 
language (e.g., pain vocabulary)  

!  Education – provide patients with 
information on symptoms to watch for 
in the event where no test is ordered 

!  Communication – a tool for note taking 
or have physicians and medical office 
assistants promote note taking 

!  Communication – develop a set of 
prompts for physicians to start 
conversations between patient/
physician 

14 

Collaborate: Review Panel 
Structure 

15 

Inform 

16 

What we want to achieve through 
Choosing Wisely Medical Imaging at 
VCH and PHC 

 

 

Ensure that the right MI procedures and 

tests are performed on the right patients at 

the best available time 
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Questions and Feedback 

Vivian.Chan@vch.ca 
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